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Prée-prototipo

Definicao do problema

ldéia

Pré-validacao

Analise de competidores
SWOT
Diagrama de fluxo
“Wire frames”
Implementacao de protétipo Ul/UX



Estudo para desenvolvimento de produto

Propriedade intelectual (marca, direitos de autor, patente)
Comunicacao (deck, video, digital marketing trifecta)

El DIGITAL MARKETING TRIFECTA

EARNED, OWNED & PAID MEDIA

Gain more exposure to web properties with SEO & PPC

ADVERTISING WEB PROPERTIES

SOCIAL MEDIA CHANNELS
WEBSITE

BLOGGING

EMAIL

MOBILE

PAID CONTENT PROMOTION
PAY PER CLICK (PPC)
DISPLAY ADS
RETARGETING

PAID INFLUENCERS
SOCIAL MEDIA ADS

People sharing & engagemen Leverage eamed, owned
O o & paid media for a

with paid promotion
comprehensive marketing

SHARING / strategy

MENTIONS
SHARES
REPOSTS
REVIEWS

SEO & brand content
drive earned media
(sharing) & traffic



Estudo para desenvolvimento do produto

Adopcao
Acquiring your first 1,000 users

.. Etsy WyR @ % dtinder Uber

1. Go to your users, offline

2. Go to your users, online §buffer 22 Dropbox | @ Ioom NETFLlX | d‘

3. In;lite your fri;ands Linked m lyft o @ Quora a slack yelb’k
a.CreateFOMO B 6 ® | |

5. Leverage influencers g @ QProduaHunt Quora ¥

6. Get press &oirbnb @ QProductHunt 4 slack

7. Build a community  Sstackoverflow () Product Hunt

https://www.lennyrachitsky.com/p/how-the-biggest-
consumer-apps-got



https://www.lennyrachitsky.com/p/how-the-biggest-consumer-apps-got

Estudo para o desenvolvimento do produto

Estimativa de receijtas e Year 2013 2014 2015 2016 2017
Sales
modelos de negocio Volume 400 1000 | 2500 | 3500 | 5000
Cost of sales 200 500 1250 1500 2000
Operating costs
Headcount 5 10 20 30 40
Estimativa de custos Employee
costs 100 200 400 600 800
Other costs 30 60 100 150 200
. . Investment costs
Estimativa de Volume 300 150 0 0 0
. . , . Taxes
Investimento necessario IRC 0 20 150 250 400
Net income -230 70 600 1000 1600
all values in 1.000 Euros




Estudo para o desenvolvimento do produto

Profit (Before Taxes)

Modelo ideal em “software”: 20%

BZB e SaaS Engineering
Operations ‘1 3cy°

24%
Modelo alvo

. Administration

Marketing & Sales

N0/
O 3 Y 0

Target Model



