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“Based on my 40 years in business, | think the economy is driven mostly
by entrepreneurs and the development of new products and services, which

start to create demand that then creates a virtuous circle. When Steve
Jobs invented the iPod and iPhone, that helped drive cloud computing and
telecommunications systems, and so all of a sudden how many jobs have
been created? The point is that if you talk to the people who are demand-
side-oriented, they discount Steve Jobs or other entrepreneurs who create
their own demand”

Fred Smith, Federal Express, in Fortune, May 2011



http://money.cnn.com/galleries/2012/news/companies/1203/gallery.greatest-entrepreneurs.fortune/4.html
http://money.cnn.com/galleries/2012/news/companies/1203/gallery.greatest-entrepreneurs.fortune/2.html
http://money.cnn.com/galleries/2012/news/companies/1203/gallery.greatest-entrepreneurs.fortune/2.html

Entrepreneurship: Do’s and Dont’s
* DO’s * Don’ts

e Have a soul  Be soulless

* The game * Justthe game

- The game on top of the game * Just the game on top of the game



https://www.rutgersratiochristi.com/wp-content/uploads/2022/09/WhatIsTheSoul_RatioChristi.pdf?fbclid=IwY2xjawFGYKtleHRuA2FlbQIxMQABHda18ymDQBw3Sjqk4_Ts90WlY-Dp0rOYPWrELrrLRNY_eGNku1e0gtiRSA_aem_aV17OQTWCqL9eyQlGBYOdg

High Flying Bird, Netflix

“We blacks dominate basketball.

HIGH FMNG BlRD Then the whites developed a game

on top of our game called NBA”
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YDreams

YDreams developed a pioneer spatial computing

platform that was used to develop 2000 projects
for 50+ Fortune 500 companies in 40 countries in
verticals such as innovation, education, finance,

retail, smart cities, environment, culture, sports

and entertainment



https://myexploralive.files.wordpress.com/2018/09/theydreamscollection_oct2023.pdf
https://youtu.be/lq9X-4LdX80?si=O-HTwtbGbo21T8JR

YDreams

YDreams operations followed a model
whereby the interaction with clients and
partners fueled the creation of new services,
products and even companies such as:

* Ynvisible, a leading printed electronics company

* Azorean Aquatic Technologies, a pioneerin the

development of aquatic drones

 YDXInnovation, a leader in virtual reality

* TUGA Innovations, one of the top 10 emerging

mobility companies in the World



https://tugainnovations.com/wp-content/uploads/2022/08/TUGA_commuter_Vid-1.1.mp4
https://www.ynvisible.com/
https://www.ynvisible.com/
https://azorean.eu/
https://azorean.eu/
https://www.youtube.com/c/ydreamsglobal
https://www.youtube.com/c/ydreamsglobal
https://tugainnovations.com/
https://tugainnovations.com/




Ars Digita layer cake

People/ldeas

Financing

Marketing & communications
Sales

Management

User experience
Content

Technological infrastructure

(applications, platforms, information systems,

operating systems, telecommunications,
power)



People

The right people

Passion

Energy

Self-assurance

Ability to deal with stress
and ambiguity

Ability to delegate
Ability to inspire

Ability to deliver

The right compensation

The quick and dirty startup’s founder compensation
guide

https://www.indexventures.com/optionplan



https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://www.indexventures.com/optionplan

The place

Agios GlaxoSmithKline Ragon Institute Schlumberger Metabolix Momenta Pharmaceuticals

Aveo Pharmaceuticals Takeda Pharmaceuticals, USA Akamai Akceli EMC Ethanol Boosting Systems

Wistia Ariad Draper Laboratory Amgen Whitehead Institute CicC

Partners Healthcare Twitter edX Broad Institute Yahoo! ironwood
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Boston Biomedical VM Ware Microsoft Amazon

Epizyme Aileron Shell Techworks Lab|Central Pfizer Google J&J Innovation

Nucleus Scientific Novartis Institutes for Biomedical Research Eisai Flagship Ventures Intersystems

MIT ENERGY IT/DATA BIO/PHARMA VC

Founder Institute, Startup Resource Lists- the Ecosystem Canvas for Cities aroun
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https://fi.co/startup-resources
https://fi.co/startup-resources
https://fi.co/startup-resources
https://www.f6s.com/

The space

Y  SUCCESS STORIES

Homegrown companies with significant funding, employment, or liquidity

- 23andMe

- Accolade

- Ada

- Alaffia Health

- Babylon Health

- BenevolentAl
- Birdie

- Bright HealthCare

- Calm
- Capital Rx
- Cera Care

- Collective Health - Healthhero - NeuroFlow - Unmind

- Color - HealthPlix = Nurx - Vault

- Current Heaith - Hinge Health - Olive Al - Verge Genomics
- Devoted Health - Huma - Qviva - Verily Life Sciences
- Doctorlink - LabGenius - Oxehealth - VillageMD

- Doximity - Lantum - PatientPop - Wellster Health-
- eHealth Technolo- - Lightpoint Medical - PharmEasy tech Group

gies - Lumeon - Push Doctor - ZAVA

- Flatiron Health = LumiraDx - Ro - Zocdoc

- Grand Rounds - Medtronic - Tempus

- Headspace - Modern Fertility - Thriva

1. Idea Stage

GLOBAL RESOURCES

2. Launch Stage 3. Growth Stage

- Founder Institute
- Hacker League

- Hacker News

- Lean Startup
Machine

- Seedstars

- Startup Week

- Startup - 500 Startups - AngelList
Weekend - DLA Piper - Bloomberg
- TechCrunch - Elance/oDesk - Gust
- Udacity - Indiegogo - Onevest
- Udemy - Kickstarter - Regus
- VentureBeat - Startup Next - Reuters
- Taylor Wessing - TheFunded
- TachStars/GAN -WSJ
- WSGR

Founder Institute, Startup Resource Lists- the Ecosystem Canvas for Cities around the Wo
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https://fi.co/startup-resources
https://fi.co/startup-resources
https://fi.co/startup-resources
https://www.f6s.com/

“Timing”

The worst that can happen is to launch a product in a market that is in decline,
involving an outdated technology

On the other hand, we must also consider that the most difficult solutions to
implement are usually neglected. This could be a business opportunity.

Gartner annually publishes its Hype Cycle, which helps to situate the state of
maturity of the technology area in which we are working in relation to the
market




Expectations

Machine Learning
Software-Defined Security
@ Autonomous Vehicles
Nanotube Electronics

.Soﬂware-Deﬁned Anything (SDx)

Cognitive Expert Advisors
Connected Home
Blockchain
Smart Robots
Micro Data Centers
Gesture Control Devioeso
loT Platformo
Commercial UAVs (Drones) O
Affective Computing O
Smart Data Discovery O
Virtual Personal Assistants O

Brain-Computer Interface @)
Conversational
Volumetric Displays User Interfaces
Smart Workspace O
Personal Analytics O
. Human
Quantum Computing Q Augmentation
Data Broker PaaS )

(dbrPaasj@y Neyromorphic Hardware

O Context Brokering
O so2.11ax

. Natural-Language Question Answering

:

QEmerprise Taxonomy and :
Ontology Management -

- O Virtual Reality
O Augmented Reality .~

© General-Purpose Machine Intelligence

@ 4D Printing
@ Smart Dust

I ti Peak of
nnovation Inflated

Trigger Expectations

Trough of
Disillusionment

Slope of Enlightenment

Plateau will be reached in:
@ less than 2 years
@ 2to5years

(O 510 10 years
@ more than 10 years

As of July 2016

Plateau of
Productivity




' Intellectual property




How It Works

WOZz013/095170*

it gh-perlarmancs salid-state elecirolyle

scyoctronic PT103852; PT105152; PT105280; PT104634

d wlay - 'ouch sensor Navel alectrcchramic materials: multiple colors;
new chemiztry and matarials for smart windows
2012/01823 p
i JS2012,/0182392 PT106301*
“apar secttcrom ¢ display o :
P = = Process 10 daposit transparer and
sonductive layers an paper

Eluctraactive Lyyar

Intellectual property is protected - 6 patents granted,
2 pending* + proprietary trade secrets.

Based on a printed
multi-layer
architecture, ynvisible
displays can be
combined with inks
and electronics into
integrated systems, to

provide total solutions
for global brands.




Intellectual Property

Setting up IP
Policies and
Procedures

Patentability
searches

Penodic IP
check-up

Descripdiomn

Setup process for proper innovaton capturs within company

Provide guidelines on recommended imtemal IP review process, including imvention disclosure intake
instructions and to whom this nesds to be reviewed by and how

Institute policies to safeguard new ideas intemally (so they don't walk out the door)

Receive invention disclosure from YDreams' IP point of contact

Conduct focused patent ssarches with the patent search engines that Adapt has access to (Inmography)
Develop patentability search report and provide go/mo-go recommendation

Interface with outside patent prosecution counsel

Receive request for landscape (e.g. passive RFID tags for asset tracking)
Develop patent landscaping report that fitz client's needs regarding look, content and formeat
Conduct searches to identify key IP, key players, and trends

Monitor forward citations to Yhreams portfolio

Conduct quarterly {or as needed) searches to understand changing landscape and potential competitors /
partner activities

Monitor industry patent reassignments (e.g. patent acguisitions)

Monitor patent ltigation activity in indusiry

Basad on patent searches, patent landscapes, and IP check-ups, identify key assets that are core to
Y[rreams' cument operations or future product roadmap plans
Reach out to prospective sellerflicensor on YDreams' behalf, offer, negotiate, and close deals

Agzess cument P positioning including gaps, opporunities, strengihs, in relation to YDreams' cument and
future product roadmap

Recommend coursss of action (filing, abandoning certain patents, monetizing, conduciing evidence of use
searches)

Conduct IP portfolio valuations (can be used to raise funds, make better informed management decisions,
etc.) or for pre-itigation support (if infringement believed to exist)

Develop marketing materials and target list (potential buyers / licensess) for patent monetization efforts
Market patents (and technology F applicable) to target list
Megotiate and close sales and licensing deals on behalf of YDreams




Inancing the company’s development

Clients

Grants

Loans

Crowdfunding

Accelerators

Venture financing. Stages (pre-seed, seed, series A, B, C, D, E)
Stock market listings. Secondary and primary markets

Sglypfco networks-based financing: NFTs, smart contracts and tokenization; Initial Coin
erings

Common issues: managing cap tables (including phased shares distribution, vesting),
valuation, dilution, preferred and common shares, warrants

VC Tech Stack



https://miguelpinho.medium.com/2021-vc-tech-stack-ed968abeef99

Inancing/business models

* Buys Services
 Sells Services

* SIM Card * Vending
* Sensors Machine
* Embedded * Appliances
Chips * Meters
* Aggregator * Car
* Transporter * Camera
* Meters
(intel) SAMSUNG
¢) BOSCH

gemalto
QuaLcomm

@ LigBee

= fitbit.
® Apple

Internet of Things Value Chain

* Network

* Connectivity
* Availability
* Quality

“Jelefonica
©

vodafone

=

atat

* loT Enabling * Interfaces * Vertical

Capabilities  Solution Build- solutions
* Billing up * Bundling of
* Integration * Hardware service
with 3" party o Back-end * CRM & Billing
applications * Data * Customer
* Analytics Management Care
[1ar] t |
il aecenture & micoach
CiISCoO
B Microsoft lnfosw @
F o [ &=
Google
’ Honeywell
=== -
HEE ERICSSON
webMethods

HomeKit

Note, the above is not an exhaustive list of companies and any company may have play in more than one component of value choin

Copyright: Telecomcircle.com




arketing/communications

DIGITAL MARKETING TRIFECTA

EARNED, OWNED & PAID MEDIA

Propel sharing & engagement

with paid promotion ADVERTISING

PAY PER CLICK
DISPLAY ADS

SHARING
MENTIONS

SHARES RETARGETING
REPOSTS PAID INFLUENCERS
REVIEWS EARNED Pﬂ'ID PAID CONTENT PROMOTION
MED'A MEDIA SOCIAL MEDIA ADS
)

SEO & brand content
drive earned media
(sharing) & traffic

Leverage owned, earned,
and paid media
for a comprehensive
marketing strategy

WEB PROPERTIES |
WEBSITE I

MOBILE SITE Gain more exposure to
BLOG SITE web properties with SEO
SOCIAL MEDIA CHANNELS and PPC




' Ways to generate buzz for your product

1. Release a remarkable video 6. Offer a remarkable giveaway
2. Create a remarkable product demo 7. Include a remarkable viral mechanic

3. Offer a remarkable value prop 8. Get a remarkable hard-to-get product to
be shared by influencers or press
4. Execute a remarkable offline stunt

9. Carry out a remarkable pre-launch tease
5. Start a remarkable controversy

10. Be remarkably everywhere

https://www.lennyrachitsky.com/

https://johnfilipe.com



https://www.lennyrachitsky.com/
https://johnfilipe.com/

The Silicon Valley Model

Angel funded start-ups
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http://www.flickr.com/photos/stabilo-boss/

What | really think and can not (usually) tell in public

* DO’s
* Have a soul
 Be bold
* Beresilient
* Attract the best and give them rope
* Patent as much as possible
* Do great videos
* Work to earn media
* Berelentless on sales

* If (and even if) the timing is not
right, try to list the company if your
R&D is still years away from the
market

* https://paulgraham.com/foundermode.html

Entrepreneurship: Do’s and Dont’s

e Don’ts

Think small

Make concessions on quality
across the board

Hire toxic people

Be too optimistic or too pessimistic
Abandon early the founder mode*
Go for loans

Go for investment too early (or
worse without needing it)

Undersell and overspend
Overpromise and underdeliver



https://paulgraham.com/foundermode.html
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‘References

llya Galushin, What we Learned from 100+ Presentations of Startups, 2019

Jenna Ross, Visualizing the Stages of Startup Funding, 2019

Lucy Literado, Best Templates for a Cold Fundraising Outreach Campaign, 2018

Sam Walker, A Beginner’s VC’s Guide to Startup Valuation, 2021



https://entrepreneurshandbook.co/what-we-learned-from-analyzing-100-startup-pitch-decks-31551809710d
https://www.visualcapitalist.com/startup-funding-stages/?fbclid=IwAR3wJrWOmJ1i1CcYnfehOP6T3vH51U0n42zj-4KlHaHBj8ZufPkgSE4PMDg
https://reply.io/fundraising-outreach-templates
https://medium.com/atlas-vc/a-beginners-guide-to-vc-startup-valuation-4cfef9b7aeaa

2021 VC Tech Stack repository of tools

VC Tech Stack

2021 Edition

*% Artcble @ofﬁrity""’ 23 offiity ¥ Ascble 22 Qttio] | ¥ Alrtobie B '

Hubspit
pipedrive

(w folk.
| 2% attio

. @ Trello
[+ Streak

Talont

i

#AngelList

o Getro
il BRIDGE
¢ circular

B @mrrello

:copper [N
pipedrive []streak

COrirely  pearsiow

Documents

e B B

©) Docsend  boOX
DocuSign B

@ V HELLOSIGN
tresonit
we

Feesvack

Typeform . “i

& SurveyMoniney

B3 offmity 2% attio

& 6

Wobsite

O\ lodiam

WosnPeess

& SQUARESPACE

WiX

Project management
-
Q = @

Jeasana

Cazee 3o

Scheduling Chat Audio & Video Knowledge sharing Note Taking | Automation
(@ coers; B drslock B Q—— O @ dsiack h — ® " @ a W@Trello| | zapier
|
s - |
WA oo mssve g © siyps Eslock @ 8 Nt ‘ IFTTT
it 7 xan D e o i integromat
i a G‘] Ormdcte -
) woven © element & L o oo(nBnio
Momer a (o]
a Julil.‘ Desk . Signal wix @ DI.I ".h(rusofl Flow
CRM Deal flow managoment Portfolio managomont Cap Table management Portfolio S L) 9 & Benchmarking

@PitchBook m

B CBINSGHIS E

e ‘ J *Angellist ““I'“""I

O statistara
Jpregin @ Traoay

® rundit @ @

4 similarweb

& S| | By W e

Newslottor Podcast Evonts

eventbrite O hopin

W'M‘P

€ HubSpt [P
=substack

zoom

tame
o luma’

Exponses managemont Password managoment

", Dext € ®

accountor o LastPass«««|
”Id‘ @ KoePass

SAP Concur [©] h ey

Revolut



https://miguelpinho.medium.com/2021-vc-tech-stack-ed968abeef99

antonio.camara@ydreams.com

Sunday News
The YDreams Collection
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