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“Based on my 40 years in business, I think the economy is driven mostly 
by entrepreneurs and the development of new products and services, which 

start to create demand that then creates a virtuous circle. When Steve 
Jobs invented the iPod and iPhone, that helped drive cloud computing and 
telecommunications systems, and so all of a sudden how many jobs have 
been created? The point is that if you talk to the people who are demand-

side-oriented, they discount Steve Jobs or other entrepreneurs who create 
their own demand”

Fred Smith, Federal Express, in Fortune, May 2011

http://money.cnn.com/galleries/2012/news/companies/1203/gallery.greatest-entrepreneurs.fortune/4.html
http://money.cnn.com/galleries/2012/news/companies/1203/gallery.greatest-entrepreneurs.fortune/2.html
http://money.cnn.com/galleries/2012/news/companies/1203/gallery.greatest-entrepreneurs.fortune/2.html


Entrepreneurship: Do’s and Dont’s

• Do’s

• Have a soul

• The game

• The game on top of the game

• Don’ts

• Be soulless

• Just the game

• Just the game on top of the game

https://www.rutgersratiochristi.com/wp-content/uploads/2022/09/WhatIsTheSoul_RatioChristi.pdf?fbclid=IwY2xjawFGYKtleHRuA2FlbQIxMQABHda18ymDQBw3Sjqk4_Ts90WlY-Dp0rOYPWrELrrLRNY_eGNku1e0gtiRSA_aem_aV17OQTWCqL9eyQlGBYOdg


High Flying Bird, Netflix

“We blacks dominate basketball.

Then the whites developed a game 
on top of our game called NBA”





The game



YDreams

YDreams developed a pioneer spatial computing 

platform that was used to develop 2000 projects 

for 50+ Fortune 500 companies in 40 countries in 

verticals such as innovation, education, finance, 

retail, smart cities, environment, culture, sports 

and entertainment

https://myexploralive.files.wordpress.com/2018/09/theydreamscollection_oct2023.pdf
https://youtu.be/lq9X-4LdX80?si=O-HTwtbGbo21T8JR


YDreams

YDreams operations followed a model 
whereby the interaction with clients and 
partners fueled the creation of new services, 
products and even companies such as:

• Ynvisible, a leading printed electronics company

• Azorean Aquatic Technologies, a pioneer in the 

development of aquatic drones

• YDX Innovation, a leader in virtual reality

• TUGA Innovations, one of the  top 10 emerging 

mobility companies in the World

https://tugainnovations.com/wp-content/uploads/2022/08/TUGA_commuter_Vid-1.1.mp4
https://www.ynvisible.com/
https://www.ynvisible.com/
https://azorean.eu/
https://azorean.eu/
https://www.youtube.com/c/ydreamsglobal
https://www.youtube.com/c/ydreamsglobal
https://tugainnovations.com/
https://tugainnovations.com/


The game on 
top of the game



Ars Digita layer cake
People/Ideas

Financing
Marketing & communications
Sales
Management

User experience
Content

Technological infrastructure 
(applications, platforms, information systems, 
operating systems, telecommunications, 
power)

Adapted from Philip Greenspun’s Ars Digita Layer Cake



People

The right people

Passion
Energy
Self-assurance
Ability to deal with stress
and ambiguity
Ability to delegate
Ability to inspire
Ability to deliver

The right compensation

The quick and dirty startup’s founder compensation 
guide

https://www.indexventures.com/optionplan

https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://live.us1.list-manage.com/track/click?u=3bca556eede1bf3295b207985&id=79231bcba2&e=c781d893e9
https://www.indexventures.com/optionplan


The place

Founder Institute, Startup Resource Lists- the Ecosystem Canvas for Cities around the World

F6S

https://fi.co/startup-resources
https://fi.co/startup-resources
https://fi.co/startup-resources
https://www.f6s.com/


The space

Founder Institute, Startup Resource Lists- the Ecosystem Canvas for Cities around the World

F6S

https://fi.co/startup-resources
https://fi.co/startup-resources
https://fi.co/startup-resources
https://www.f6s.com/


“Timing”

The worst that can happen is to launch a product in a market that is in decline, 
involving an outdated technology

On the other hand, we must also consider that the most difficult solutions to 
implement are usually neglected. This could be a business opportunity.

Gartner annually publishes its Hype Cycle, which helps to situate the state of 
maturity of the technology area in which we are working in relation to the 
market





Intellectual property





Intellectual Property



Financing the company’s development

Clients
Grants
Loans
Crowdfunding
Accelerators
Venture financing. Stages (pre-seed, seed, series A, B, C, D, E)
Stock market listings. Secondary and primary markets
Crypto networks-based financing: NFTs, smart contracts and tokenization; Initial Coin 
Offerings

Common issues:  managing cap tables (including phased shares distribution, vesting), 
valuation, dilution, preferred and common shares, warrants

VC Tech Stack

https://miguelpinho.medium.com/2021-vc-tech-stack-ed968abeef99


Financing/business models



Marketing/communications



https://www.lennyrachitsky.com/ 

https://johnfilipe.com 

https://www.lennyrachitsky.com/
https://johnfilipe.com/


Picture Credits: Ludwig Gatzke

Angel funded start-ups

User Traction
VC Backing

Billions of revenue
Winners

The Silicon Valley Model

http://www.flickr.com/photos/stabilo-boss/


Entrepreneurship: Do’s and Dont’s
What I really think and can not (usually) tell in public

• Do’s
• Have a soul
• Be bold
• Be resilient
• Attract the best and give them rope
• Patent as much as possible
• Do great videos
• Work to earn media
• Be relentless on sales
• If (and even if) the timing is not 

right, try to list the company if your 
R&D is still years away from the 
market

• Don’ts
• Think small
• Make concessions on quality 

across the board
• Hire toxic people
• Be too optimistic or too pessimistic
• Abandon early the founder mode*
• Go for loans
• Go for investment too early (or 

worse without needing it)
• Undersell and overspend
• Overpromise and underdeliver

* https://paulgraham.com/foundermode.html

https://paulgraham.com/foundermode.html
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Tools

2021 VC Tech Stack repository of tools

https://miguelpinho.medium.com/2021-vc-tech-stack-ed968abeef99
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